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U.S Army Security Assistance Training
Management Organization
PURPOSE

Discuss principal considerations for
Security Assistance Teams (SATS)

deployed overseas from CONUS-based
commands and activities




Security Assistance Teams Become
A Viable Option When

L arge Number of Studentsto train
I nsufficient school quotas
*T0o0 expensive

Flexible cour se needed :, Survey/Assessment is needed
- | (not training)
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SATMO ASSISTING SAO

IN SAT PLANNING _ _
Technical Assistance Needed

Emergency Training Requirements e
(not training)

Extended Training Needed




Training & Technical
Assistance Cases

‘JfTotaI Package Conceptp]’

Army SATsidentified as adiscrete
training case managed by SATFA
\SATMO

Army SATsmay beidentified asa
component of alogistic case managed
by a major commodity command




ferences Used WWhen Devel oping
Security Assistance Mission

e Security Assistance Management Manual
(SAMM) (DOD 5105.38)

 Joint Security Assistance Training
Regulation (JSAT) (AR 12-15)

o Security Assistance Teams (SATs) AR 12-7




Security Assistance Training
Organizations

Coast Guard
Washington DC

Marine Corps
Quantico, VA

U.S. Army
Fort Bragg, NC

Air FOrce U.S. Navy
Randolph AFB, TX Pensacola, FL
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%, Security Assistance Training Management
5 Organization Mission

| dentify, assemble, prepare, equip, deploy, sustain, and
re-deploy CONUS-based Security Assistance Teams
(SATs) to execute OCONUS Security Assistance
MIissioNS




Security Assistance Training Teams

TEMPORARY DUTY (TDY) TEAMS

Pre-deployment Site Requirements Mobile Training Technical Assistance
Survey (PDSS) Survey Team (RST) Team (MTT) Team (TAT)

PERMANENT CHANGE OF STATION (PCS) TEAMS

Technical Contracted Field Service
Assistance Field Training Service (can be either PCS or
Team (TAFT) Speciaist (ETSS) 115)%)




Mission Cycle

Phase2 _
o

A
“‘3’ The Call-Up M essage
’ From the SAO
sl
Team Re-Deployment

Cost Estimate AAR Submitted to Embassy &
Personnel Search o USASATMO

Tasking AW 12-7,1.4
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g - Phase 6
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Phase 3 ~ ! \ ; —
MISSION EXECUTION

SATMO SUPPORT TEAM
DURING DEPLOYMENT

TEAM INTERVIEWS

TEAM MBR NOMINATED Phase 5

TEAM SELECTED
FUNDSVERIFIED

Click on Phase Icon for More details
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Team Conduct Team Deploys
Pre-Deployment Activities




SAO Responsibilities

Define Mission & Objectives

Validate Equipment Delivery & Availability
Determine In-Country Support Availability
Determine Funding Source & Sufficiency
Established Mission Duration & Timing

ID Other SAT Considerations

Assume OPCON OF SAT

Arrange In-Country Threat/Security
Endorse SAT After Action Report (AAR)
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% ~¥Organization SATsIn-Country FY 94 - 99

Teams Personnel SOF SOF Countries
Teams Personnel

175 044 30 /1 27

146 20 35 32

147 23 /3 /3

176 27 41

187 33 38

203 38 38




Teams Personnel SOF SOF Countries
Teams Personnel

166 546 25 122 29

FY 00=10CT 99-19 JUL 00




Organization Initiative

UNITED STATES ARMY

WEB SITE

Security Assistance Team (SAT)
Request Program

Understand, Plan & Request OCONUS SATs
Version 1.3




OBJECTIVES

w EDUCATE USERS

u STANDARDIZE PROCEDURES

u ENHANCE ACCESSIBILITY




PROGRAM FEATURES

: Educate SAOson Security Assistance Teams (SATYS)

: GuidetoPlanning a SAT Request

¢ Quick accesstorelevant SAT documents

: Samplesof P& A and SATs Requests

« Tapping a knowledge base with 30 year s of experience.

: DM S Integration




PROGRAM LAYOUT

w INTRODUCTION

u INSTRUCTION

# TRANSITION

w EXECUTION




Introduction

Overview

CALL-UP MSG

AUTODIN

P&A PCS




E SAOs ON SA

SAQOs can learn about
SATSs, their potential
employment and how
to request them...
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GUIDE TO PLANNING A SAT
REQUEST

Utilizing a checkligt,
SAOs can quickly ID
the information
needed to request a
SAT...
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QUICK ACCESS TO RELEVANT
DOCUMENTS

SRR R R el T he program Library
| Providesquick access

to reference
| vwodecen | Owws | Pemssate ]| Famcrg ] Faa
Security Assistance Team Manuals documents ( eg AR

S 12-7, JSAT, ec...)

Documents

SAMFLE CALL-IIF MESSAGE
SAMPLE IMET $ATVEHR

AMPLE IMET WaAIYER GUIDANCE

Software/Downloads siucewars used itromhoin this program A
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SAMPLES OF P&A AND SAT
REQUESTS

The Program
provides helpful
tidbits of information
to help you develop
and submit P& A and
Call-Up request
messages for SATS...
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TAPPING INTO OVER 30
YEARS OF EXPERIENCE

Security Assistance Team
Managers have complied

{ anumber of commonly

asked questions about
[ inptecioe | owsiee | Peogen | Foarcng  Jesetammny | carenco | : :
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DMSINTEGRATION

alglx

] A } . j 15 - T ] o

S Mol Hose ] L] i Wy L] coun  Padeon Copsee  Tonilels Mansngs

L el | ] kg ®

TC: DIRSATEA FT MOMROE (4 ollugie mase anmy, mil

O CORSATMWOFT AR ".l_il',-lll g aating. ey dipy il |
SUBJECT: Security Assistinee Tenm Call-Lp Messige
CLASSIFICATION

1, REFERENCES
A,
B

LoSAT lbeiwndfbemteei. {Place in the nele of the SAT, Al inelade Tunding smiseg)

b, e Compositien. | ndicne the quasticy, mnk. MOSSpecily, ond wtle of the
misslon, Le., A% LUk 1X | TH-D, wo)

S, Socunity Clenmnce, {(Indicate the type of secunty clearonee redquired fof the mixsion )

b, Duraeeen. (Indicate the doratian of o PCS missien o moniis, and the dundion of
DY mission in weeks or days, 0s appropriie|

o Tewm restrietions. (Refleot any redquired Nimitations o exclissions o e type of
personel, uniforms, cquipamient, of methads of instrsetion.
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The program guides
theuser toaDMS
formatted P& A
requests or call-up

message. ..




THE WAY AHEAD

“Fill-in-the-blank” request for SATs
Provide continued process enhancements

* SAN WEB Access- 1 DEC 00
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eTutorial CD - Now
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Security Assistance Team Request
Online

Step 2
Select

Training
Menu

Step 3

Select SATMO
OCONUS SATRP







